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WINSFORD TOWN COUNCIL ANNUAL MEETING – 20th MAY 2019 
 

REPORT OF TOWN CLERK/FINANCE OFFICER 
 

BUDGET MONITORING STATEMENT – 2018/19 
 

1. INTRODUCTION 
1.1 The purpose of this report is to inform Members of actual 

expenditure and income for the financial year 2018/19 up until 
31 March 2019, compared to budgets and to highlight any 
significant variations in either income or expenditure.  

 
1.2 The purpose of budget monitoring reports is to determine if there 

were any apparent material variances from budget (favourable 
or adverse). 

 
2. BUDGETS 
2.1 The Town Council operates five main accounts, plus a Petty 

Cash imprest account. The accounts are: 
 

 Current Account, from which most day to day 
transactions are made 

 Capital Projects Account 
 First Reserve Account – as it’s name implies a reserve 

account which can be used for any purpose – see below 
 Silver Jubilee Account – which was set up originally to 

celebrate locally the Queens Silver Jubilee 
 Allotments Project Account – set up to hold a Royal 

Society for Nature Conservation ‘Seedcorn’ grant 
 

2.2 As part of the decision making process around the 2018/19 
budget, the Town Council approved a budget of £431,315 
(compared to a budget of £401,672 in 2017/18).  

 
2.3 In order to achieve this budget figure, the Town Council agreed 

to set a precept totaling £410,240 for 2018/19. In addition to this, 
Cheshire West and Chester Council provided a grant of 
£21,075. Band D properties paid £48.86 per year (up from 
£45.45 in 2017/18).  

 
2.4 As at 1st April 2018, the total available Capital Funds were 

£172,676.95. 
 

3. COMMENTS 
3.1 Income in 2018/19 stood at £485,680.89 coming into the Council 

(down from £508,972.28 in 2017/18). 
 

3.2 In terms of income targets were missed, including bank interest; 
rent of property; reimbursement; and milk subsidy payments. On 
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the other hand, a number of targets were exceeded including 
open spaces; special items and miscellaneous receipts. 

 
3.3 Against this income picture, however, there was a decrease in 

expenditure. The total amount spent by the Town Council in 
2018/19 was £482,219.34, up from £541,574.50 in 2017/18. 

 
3.4 The main areas where expenditure exceeded budget were: - 
 

 Public Buildings – spend was £21,261.22 above budget 
(mainly spend on the Guildhall building) – although some 
of this overspend was met via payments from capital and 
outside grants 

 Establishment costs (including areas such as printing) – 
overspend of £6,720.26 

 Miscellaneous – overspend of £7,416.43 
 
3.5 Overall, the Town Council suffered a net surplus of £3,461.55.  
 
3.6 Member’s comments are welcomed. These figures, at the time 

of writing, remain unaudited.  
 

4. RECOMMENDATION 

The Council is invited to receive this report. 

 Mark Bailey 
Town Clerk/Finance Officer 
May 2019  


