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BRUNNER GUILDHALL MANAGEMENT COMMITTEE – 20
TH

 APRIL 2018 

DEVELOPMENT OF THE BRUNNER GUILDHALL  

 

Review of Actions Taken 

Members of the Management Committee will recall that, at the last meeting of the Committee on 8
th

 March 

2018, an update was provided on the work being done around developing the Guildhall and bringing it back 

into use. 

 

This update focused on the proposed open day/drop-in at the Guildhall to be held on Saturday 14
th

 April 

2018 from 10am to 4pm. It was agreed by the Management Committee that, with assistance from Winsford 

Town Council, the open day would be publicised via flyers; banners; and through social media and that 

feedback would be collected from those visiting the building on the day and would also be invited from the 

public generally in terms of what the building should be used for in the future. 

 

The Open Day itself was a great success with 100-150 people attending and almost 60 people filling in 

feedback forms. The event generated good coverage in the local media and was noted by the Heritage Trust 

Network. 

 

From the feedback, a range of ideas have been put forward, these include the following: - 

 

 Performances/theatre/dance 

 U3A 

 Meetings of clubs and societies – e.gs include scouts; rotary; British Legion 

 Museum/local history exhibition 

 Art gallery 

 Café 

 Commercial enterprises 

 Businesses 

 Venue for weddings 

 Social events 

 Town Council offices 

 Cultural centre 

 Artisan market 

 Education/classes 

 Pop-up cinema 

 Retail units 

 Recording studio 

 Nursery 

 Bar/bistro 

 Youth club 

 

Some of the feedback received also focused on restoring/renovating the building, asking to keep original 

features and recognising the amount of work required to bring the building up to scratch. 

 

Clearly, this was a very positive event and an excellent example of the engagement potential funding bodies 

will want to see around the building. Consultation on the building carries on until the end of May. 

 

The messages coming from the event seem to say that people want the building to be used by multiple 

tenants rather than just one tenant) and that the actual uses of the building should be varied too.  
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It may be that the partners involved in the development of the building could look to rank the uses into some 

kind of order (with the viability project in mind) and ask for feasibility work on the top three to be carried 

out. 

 

Next Steps 

Following the open day, the next step is to move the process on and not to lose momentum. 

 

To this end, it would appear that there are three main priorities: - 

 

 To start the work on developing a project viability report (and so making use of the grant monies 

received by the Town Council); 

 To establish a timeframe for a decision to be made on the nature of the trust established to oversee 

the project and also to manage the building in the long term 

 To start to put together the project structure for this work in terms of renovating the building and 

using the funding (hopefully) secured to do this 

 

Project Viability Report 

As the Management Committee will be aware, the Town Council was successful in securing a Project 

Viability Grant from the Architectural Heritage Fund (AHF). 

 

The Council was informed of this decision in a letter dated 21
st
 March 2018 (see attached). The grant itself is 

for a sum up to and including £7,100. This sum has, in turn, been matched by the Town Council (£5,000) 

and CWAC Members Budgets (£2,100) to create a total fund for this work of £14,200. 

 

The letter from the AHF breaks this grant down into the following areas: - 

 

 Staff costs (internal)        £3,700.00 

 Professional fees        £9,000.00 

 Community Development costs      £1,500.00 

TOTAL         £14,200.00 

 

The grant is to pay for the production of a project viability report and such a report must be produced by 21
st
 

September 2018.  

 

The first step for the Town Council is to complete a Grant Acceptance Form and this will be sent off on 20
th

 

April 2018 to comply with the conditions of the AHF (see attached).  

 

The project viability report is to be produced according to the template created by the AHF (copy attached) 

and a draft copy of this report must be submitted to the AHF by 21
st
 September 2018. 

 

As part of this work, the Council has earmarked £9,000 (basically made up of the AHF and CWAC grants) 

to commission professionals with experience of dealing with the restoration and repair of historic buildings.  

 

These professionals could consist of quantity surveyors; architects; market researcher and heritage 

consultants (to name but a few).  

 

Looking at the report template, it can be seen that a number of areas will need input from professionals: 

 

 Heritage significance – this may need some work by a heritage consultant  

 Activities – engagement events and other processes have been held 

 Building risk – may need to employ a quantity surveyor and/or architect to evaluate this 
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 Ownership – not an issue 

 Condition of the building – surveyor may need to be used (although a survey was carried out 

relatively recently) 

 Repairs – see above 

 Situation of the building – some input from (possibly) economic development/regeneration team at 

CWAC 

 Planning – may want to get a planning consultant to do some work 

 Heritage body opinion – possibly get heritage consultant to do some work 

 Development of options for the building (possibly based on the top three options coming out of the 

engagement taking place during March-May 2018 and including the open day) – possibly bring in a 

consultant to undertake this work in terms of possible use; works necessary; cost of works; and pros 

and cons of the project (demand for use of the building – tested by market research – similar use of 

buildings in the area; comparable rents) 

 Economic development outcomes and outputs of the preferred option(s) above – including floor 

space and usage; economic outcomes (contribution to local economic growth/talking to local 

business); employment (number of FTE jobs created); and volunteers 

 Conservation deficit calculations – essential information if a HLF bid is to be made – will include 

cost of repairs; market value of asset before and after renovation; and a calculation of the amount of 

grant required based on this information 

 Preferred choice/option based on all the information collected and outlined above and potential 

funders 

 Action plan 

 

This report will therefore require some assessment of the heritage significance of the building; an in-depth 

study of the condition of the building and repairs required; the ‘situation’ of the building in relation to the 

character of the local area; transport links; local facilities; development of the local area (e.g. housing 

development); access issues; planning issues; options development and appraisal; economic development 

considerations and calculation of the conservation deficit.  

 

This list would appear to require the following professionals: - 

 

 Architects  

 Quantity surveyors 

 Economic development  

 Planning  

 Finance specialists 

 Legal advice 

 

Any suggestions under these category headings of potential suppliers would be useful.  

 

It is proposed that daily rates are agreed up to the budget limit of £9,000.  

 

It is further proposed that specifications are advertised by the end of April with a closing date of end of May 

2018, followed by consideration of tenders after that up to early-mid June.  

 

It may be that a project lead is used to handle all this work as an alternative and that the project lead recruits 

these professionals to carry out the work necessary to produce the viability report. 

 

Development of a Trust 

One of the key decisions which needs to be taken in relation to this work is to establish the organisational 

basis for the project to move forward and also to oversee the building’s development. 
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Winsford Town Council – at a meeting in October 2017 – agreed in principle to establish a trust to oversee 

the building’s development and later management. 

 

It is now necessary to agree the structure of that Trust. 

 

As the Management Committee will be aware, there are a number of different models in place when it 

comes to forming a trust (a list of some of the options is attached). 

 

As a starting point, however, it should be noted that the Guildhall already has or had a trust in place – the 

Brunner Guildhall Trust which was registered with the Charities Commission in November 1964 and, for 

reasons which are unclear, was deregistered in March 1992.  

 

It may be that one option is to simply resurrect this existing trust and use that as the basis for this project and 

the ongoing management of the building. It is, however, not clear how this resurrection will take place and 

what would need to be done.  

 

As an alternative, it may be that another option can be chosen and an entirely new trust established. 

 

Either way, a decision will need to be taken to move this forward – the Management Committee has worked 

with members of the community so far and has assumed the effective role of a steering group but a wider 

engagement should take place and the resultant Board of Trustees should include individuals with a range of 

the skills required to take this work forward. 

 

It is suggested that this matter is discussed at the Annual Parish Meeting and it is also suggested that this 

meeting is held on its appointed date (29
th

 May 2018) at the Winsford Academy to ensure that discussions 

are not divided into Town Council/community. At this meeting, it can be agreed that all options for the 

organisation of the trust can be considered at a special meeting of the community and a decision taken in 

early June 2018. 

 

Project Development 

Clearly this is a complex piece of work and it will require considerable organisation to keep everything on 

track and to ensure everything which needs to be done is done. 

 

The Heritage Trust Network provides a useful toolkit to aid the development and management of a project.  

 

From this toolkit, it is suggested that the following tasks are undertaken: - 

 

 Setting up the organisation for the project (see formation of the trust above) 

 Developing a strategic plan for the trust including risk, insurance for trustees and income 

 Communications  

 

This work can then lead onto the formation of the project itself which will be largely led by the findings of 

the project viability report  

 

As said, we should be looking at around mid-June to have a trust in place which can start to work on moving 

the project forward and can access further funding. At around this time, we should be in a position to start to 

develop the project viability report.  

 

Conclusions and Recommendations 

The Committee is asked to consider the above points and is also asked to RECOMMEND to the Town 

Council that the approved actions are approved.  


