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MINUTES OF THE MEETING OF THE BRUNNER GUILDHALL MANAGEMENT 

COMMITTEE HELD ON FRIDAY 20 APRIL 2018 AT 10.30 AM 

 

PRESENT: -   Councillor M Kennedy (Chairman) 

Councillor Mrs. G Lewis (Vice-Chairman) 

Councillor A W Hooton, Winsford Town Council 

Cllr C Parkinson, Winsford Town Council 

Mr. M Bailey, Winsford Town Council (Treasurer) 

 

ALSO PRESENT: -  Mr. J Malam, Resident 

 

1. Apologies 

 

Apologies were received from Mrs. E Haspell. 

 

2. Minutes 

 

The minutes of the Management Committee meeting held on Thursday 8 March 2018 

were approved.  

 

3. Matters arising from the above Minutes that are not included on the Agenda 

 

 It was confirmed that a refund is being pursued from Royal Mail relating to 

the delivery of flyers for the 14
th

 April 2018 drop-in/open day at the Guildhall 

  

4. An update on the development of the Brunner Guildhall 

 

The Treasurer presented an update on work done since the last meeting of the 

Management Committee and also reported on next steps. 

 

The report summarised the open day held at the Guildhall on Saturday 14
th

 April 

2018.  

 

The open day had gone very well, with attendance by 100-150 people and written 

feedback from close to 60 people.  

 

In terms of the possible uses for the building in the future, a long list has been created 

including a performance venue; a place for clubs and societies to use; a café; an art 

gallery; a venue for weddings; a cultural centre; a museum; retail unites; location for 

small businesses; a youth club; and a nursery. 

 

Generally, those responding to the consultation also stated that they wanted to see the 

building restored/renovated but to keep original features as well as modernising the 

area. 

 

It was further reported that consultation will be open until the end of May 2018 and 

that the suggested uses would need to be ranked in some order of preference to feed 

into the project viability work. 

 

In terms of the project viability work, the Treasurer reported that a grant of £7,100 
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had been received by the Town Council from the Architectural Heritage Fund (AHF), 

together with £2,100 from CWAC Members Budgets. The Town Council also agreed 

to contribute £5,000 to this work making a total of £14,200 for this stage of the 

project. 

 

The Treasurer reported that a Grant Acceptance Form needed to be sent to the AHF 

within a month of the grant being awarded and that this would be done. 

 

The Treasurer further reported that a draft of the project viability report on the 

Guildhall would need to be sent to the AHF representative for the north-west (Jess 

Steele) no later than 21
st
 September 2018. 

 

The AHF advises strongly that any project like this one appoints professionals to 

undertake at least part of the work on drafting a report and it was noted by the 

Management Committee that the AHF had allocated £9,000 to professional fees out of 

the £14,200 available for this work.  

 

The Treasurer set out the various parts of the project viability report and proposed that 

either professionals are brought in for the different parts of the report (which include 

heritage; architecture; community engagement; economic development and planning) 

or one professional could be employed to undertake this work – possibly in 

conjunction with others – on behalf of the Town Council.  

 

It was agreed to move forward with this part of the project and look to appoint the 

necessary professionals by the end of May 2018 at the latest. The Treasurer was asked 

to lead on this process. 

 

The second part of the report highlighted the need to establish a trust for the building 

– both to oversee the renovation/reconstruction process and also manage the building 

following the work being completed. 

 

It was noted by the Management Committee that a Trust had been set up many years 

ago and had been registered with the Charities Commission in November 1964 but 

had been deregistered in March 1992.  

 

It was not clear what had happened to this Trust or where its documents were located 

(e.g. its constitution or articles). It was speculated that the Citizens Advice Bureau 

may have the documents. It was confirmed that the Town Council do not. It was 

agreed that Cllr Parkinson would contact the CAB to check on these documents. 

 

Given the absence of information, it was not clear what this existing Trust’s legal 

structure was and therefore no view could be formed on it. 

 

If the existing Trust cannot be restored, then the task would be to establish a new trust 

for the building and a decision would have to be taken on the legal structure of this 

trust. Suggestions have come forward from the community and elsewhere for a trust, 

for example, structured as a company limited by guarantee or a community benefit 

society. 

 

It was agreed by the Management Committee to recommend that the Annual Parish 
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Meeting – to be held on Tuesday 29
th

 May 2018 – be located at the Winsford 

Academy and that the issue of trust is discussed there. 

 

It was further agreed by the Management Committee to recommend that a separate 

meeting is held early in June 2018 to discuss and decide on the legal structure of the 

trust and to discuss the issues relating to establishing a trust including identifying 

trustees. 

 

The final part of the report considered the matter of the project structure. It was 

agreed that the three main priorities for the project are to establish the trust 

organisation; to develop a plan for the building; and to continue to communicate and 

engage with the community where possible. 

 

The Management Committee APPROVED the contents of the report and 

RECOMMENDED that the Town Council endorse these points at their next 

available meeting: - 

 

 That the Treasurer/Clerk to the Council appoints appropriate professionals to 

complete the Project Viability Report prior to the deadline set by the AHF 

 That the Council agree to the Annual Parish Meeting being held at the 

Winsford Academy at 7.00pm on Tuesday 29
th

 May 2018 

 That the Council agree to a further meeting being held to hear information 

about the building; to establish a trust including its legal structure to oversee 

the development work to the building and also its management after this work 

is completed; and to appoint trustees where possible 

 That the Council approve the management of the project in focusing on setting 

up the trust; developing a plan for the building; and communicating/engaging  

 

5. Repairs and Maintenance 

 

The Treasurer reported that work is ongoing on installing a damp course in the 

building and also a pump in the basement. 

 

It was also reported that problems had been encountered with the radiators which the 

plumbers used by the firm installing the damp course cannot remove. 

 

The Committee agreed to ask the company to remove the radiators and accepted that 

this will be done at the Town Council’s own risk. 

 

6. Accounts Summary April 2018 

 

 The accounts for the above period were noted by the Management Committee. 

 

7. Any other relevant business 

 

 One member of the Committee raised the issue of the Royal British Legion 

storing their equipment at the Guildhall. This had been discussed and agreed at 

the Town Council meeting on 16
th

 April 2018. The Management Committee 

AGREED that this could happen immediately after the above work has been 

completed on the damp course and asked that the Town Clerk contact the 
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Legion who will be invited to store their equipment at the Guildhall at their 

own risk. 

 

8. Date of next Committee meeting 

 

It was decided that the next meeting of the Management Committee be held at 

Wyvern House on Friday, 1
st 

June 2018 at 10.30 am. 

 

 

 CHAIRMAN……………………………….................... 


