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WINSFORD TOWN COUNCIL – 2ND OCTOBER 2017 

DEVELOPMENT OF A WINSFORD COMMUNITY DEVELOPMENT TRUST 

Members will recall that, at previous meetings, the concept of ‘reinvigorating’ the existing Brunner 

Guildhall Trust has been discussed. 

The BGH was, as Members know, presented to the Winsford UDC by Sir John Tomlinson Brunner 

in November 1899 and was presented in trust for the daily use of trade and friendly societies and 

other public purposes under the management of a representative committee. 

The methods used by the representative committee to hold the building in trust have changed over 

the years and have been very much dependent on who is or was the tenant(s) in the building. 

The make-up of the representative committee has therefore altered over the years. Currently, due 

to there being no major tenant in the building, the make-up of the committee is almost exclusively 

Town Councillors and Town Council officials (the only other body represented is the Red Cross).  

Given the circumstances faced by the Council in developing the building for future use, this could 

be an opportune time for the ‘Brunner Guildhall Trust’ itself to be reinvigorated and this could 

involve a return to first principles re: the creation of a trust, as this may be helpful to aid the 

organisation of a Trust in the future. 

This document does, therefore, refer to the ‘creation’ of a Trust, even though one is – technically – 

in existence for the Guildhall. The purpose of looking at creating a Trust, however, is that it could 

help in moving forward with this overall programme of redeveloping the Guildhall and bringing 

tenants into the building and also could cover other projects involving the community. 

Creation of a Trust 

The creation of a Trust can assist in delivering benefits for local people and can also assist 

financially. Examples have been cited to the BGH Management Committee in the past, most 

notably the Middlewich Development Trust.  

In establishing (or re-establishing) a Trust, it should be noted that such bodies are not owned by 

any set of individuals, nor do they distribute profits. They do have to access funds but they have 

no access to tax income. 

The first step towards establishing a Trust is to agree on a vision for the work of the Trust – what is 

the Trust trying to achieve and is a Trust the best way to achieve that vision? In addition, those 

forming the Trust may want to decide how the community can be involved and also what are the 

critical things needed to make the Trust successful. 

In Middlewich, the Town Council felt that it was unable to provide the investment for key buildings 

such as the Victoria Hall and so the concept of a Trust was developed with the aims of using the 

Hall for different community-based purposes and accessing funding.  

Developing a Trust may not be the best approach in every situation as there are advantages and 

disadvantages to it – advantages include encouraging community participation and accessing 

funding; but disadvantages can include the time and resources needed to establish the Trust (not 

to be underestimated) and subsequent time commitments needed from trustees. 
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Again, using the example of Middlewich, the Community Trust was developed as a ‘not for profit’ 

organisation (so that trustees received no remuneration for their time and efforts). The Trust also 

became a Company Limited by Guarantee (a standard structure for community organisations 

underpinning the governance of the organisation). A trust may also apply for charitable status – 

which allows more funding options and other things like supplier discounts. The Brunner Guildhall 

Trust did have charitable status until 1992 when – for reasons unknown – it was deregistered. 

What is clear from the above is that certain things are needed to make a trust successful – these 

include community involvement; clear objectives; commitment from those involved; the ability to 

attract funding; effective communication; risk taking; and investment in people. In addition to this, 

there are skills which those involved with the trust need to have including communication 

(materials and skills); project advice; legal advice and a development officer (possibly on two or 

three days per week and costing around £15-20,000 per annum).  

Again, to use Middlewich as an example – they have an officer in place who works extensively 

with the Middlewich Community Trust and there is also involvement from the Town Clerk and other 

staff at the Town Council.  

In establishing/re-establishing a trust for the Brunner Guildhall, therefore, Members may wish to 

consider the following: - 

 What would a Trust be for? Is it the best vehicle for managing the building? 

 Are there people from the community who can be a part of this (and not a token part)? They 

should understand the commitment needed 

 Is a dedicated officer needed to do this work? 

 If the trust becomes, in the first instance, a Company Limited by Guarantee, then the risks 

of such a move must be known by those becoming trustees 

 There will be a needed to cover staffing and overhead costs which may be considerable 

 A BGH Trust would have the advantage of an asset base – something which could yield 

income 

It should be stated that trusts are not a magical device to solve all problems – but they do provide 

a possible avenue for accessing funds (not available to the Town Council alone); they encourage 

meaningful community involvement, but they can be very time consuming and resource-hungry. 

Next Steps 

Based on the information set out in this report, the next steps could be considered: - 

 To agree as a Town Council to pursue the establishment/re-establishment of a Winsford 

Community Development Trust to manage the Guildhall (and possibly to manage other 

assets/projects in the town) 

 To note that the Brunner Guildhall Management Committee approved this proposal at its 

meeting on 20th September 2017 

 To set up a meeting and invite potential trustees to it and set out the proposals and ask for 

their formal involvement as trustees and also use the meeting to formally establish a Trust 

 Depending on the decision taken by the above meeting, to register the Trust as a Company 

Limited by Guarantee as per the Middlewich model 

 Consider the necessary resources needed to develop the Trust as outlined here 


