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WINSFORD TOWN COUNCIL 
 
MEMBERS’ PLANNING AND REVIEW SESSION – 22nd JUNE 2017 
 
Members met in the Dingle Centre on 22nd June 2017 between 4-6pm to review the past 
year (2016-17) and to plan for the coming year (2017-18).  
 
The structure of the meeting was as follows: 
 
4.00pm Welcome and outline of the Session 
 
4.05pm Brief review of 2016-17 programme – Members views 
 
4.25pm Are our key themes still appropriate?  
 
4.30pm Identifying initiatives for 2017-18 
 
5.00pm Discussion 
 
5.30pm Nomination of Champions 
 
5.45pm Summary 
 
6.00pm Close 
 
The Clerk (Mark Bailey) opened the session and set out the outline of the programme and 
the aims/objectives 
 
Each of the Member Champions provided a summary of work done in 2016-17. These 
themes had been developed at this last Planning and Review Session in June 2016, in order 
to support delivering the Council’s Mission Statement: 
 
‘To provide a high quality service and improve the quality of life in Winsford through the 
efforts of elected members and dedicated professional staff to achieve maximum value for 
money from public funds’. 
 
The 2016-17 themes were (with Member Champions): 
 

 Reducing Crime and the Fear of Crime (Cllr Mike Kennedy) 
 Providing Opportunities for Healthy Living (Cllr Ailsa Gaskill-Jones) 
 Culture, Heritage and the Environment (Cllr Pam Booher) 
 Children and Young People (Cllr Mike Kennedy) 
 Events and Leisure (Cllr Steve Smith) 
 Improving Learning and Helping People into Jobs (Cllr Steve Smith) 
 Transport (Cllr Tony Hooton) 
 Communications (Mark Bailey) 
 Supporting Older People (Cllr Don Beckett) 

 
To assist them in their deliberations, Members were provided with the latest action sheet 
from the Events and Early Wins Action Group (EEWAG).  
 
The meeting decided to keep the vision the same, as well as the themes for 2017-18. 
 
It was also agreed that Cllr Graham Cawley would act as co-champion for the Culture, 
Heritage and the Environment theme with Cllr Pam Booher. 
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In terms of the session, there was discussion on the achievements of the Council in the 
2016/17 year and a number of areas of focus were identified for 2017/18. These were: 
 

 To support the re-focus of police on neighbourhood policing wherever possible 

 To decide on what additional resource will be bought in on top of the basis offer from 
the Police in relation to tackling crime 

 To arrange a meeting with Winsford United FC to progress plans for new facilities at 
the Wharton Recreation Ground  

  

 To continue to support, fund and promote wellbeing events in the town, including the 
annual wellbeing week 

 To consider the analysis carried out on press coverage of the Town Council 

 To produce further copies of the Winsford Voice 

 To consider, in September, the case for having an Events/Heritage Officer and to 
look at the proposal to base the post in the Guildhall 

 To look at Remembrance Sunday displays in Wrexham and see if they can be done 
in Winsford 

 To examine options around the marching band as part of Remembrance Sunday 
(including a lone piper) 

 To plant flowers on the Town Park and around the town centre 

 To address all remaining issues relating to the marina building 

 To progress work around arts and culture in the town 

 To continue to publicise events designed to enhance job opportunities for people in 
the town 

 To continue to promote the local railway station 

 To ask bus companies to come to a Town Council meeting and to exchange views 
on bus service provision in and out of the town 

 To explore the development of a new IT support arrangement  

 To procure an off-site back up system for the Council  

 To explore advertising options for events and other initiatives 

 To contact the Older Peoples Network and Brightlife to explore projects which can be 
led by the Town Council 

 
The next step will be to hold an Early Wins and Events Working Group (EEWAG) meeting as 
soon as possible to take some or all of these areas forward. 
 
Members will recall that EEWAG is now made up of all Members of the Council and a 
meeting will be arranged in the near future. 
 
 
Mark Bailey 
Town Clerk/Finance Officer 
July 2017 


