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WINSFORD TOWN COUNCIL 

INTERNAL AUDIT 2016/17 ACTION PLAN 

ISSUE REASONS RECOMMENDATIONS 
FROM JDH BUSINESS 
SERVICES 

RESPONSIBLE 
OFFICER 

DEADLINE COMMENTS 

The Financial 
Regulations now 
include controls 
over access and 
online banking. 
However, an 
important section 
in paragraph o.) 
has been omitted 
with respect to 
supplier fraud 
prevention 
controls. The 
NALC model FR’s 
state ‘A 
programme of 
regular checks of 
standing data (of 
suppliers) will be 
followed’. 
 

To prevent fraudulent 
information from 
being submitted, 
leading to suppliers 
not being paid.  

The Financial Regulations 
should be updated to includes 
this control that checks 
standing data on bank 
accounts to actual supplier 
bank details on documentation 
such as invoices 

Town Clerk/Finance 
Officer 

September 
2017 

The Financial 
Regulations will 
be reviewed and 
updated before 
being presented 
to the Council for 
approval. 

Significant 
expenditure is 
planned for future 
works to the hall 
currently held in 
trust by the council. 
A major proportion 

This could have an 
impact on the 
Council’s ability fund 
works on the 
Guildhall building  

The council should secure an 
understanding of VAT notice 
749 and the partial exemption 
rules. 
 
Prior to the decision to 
undertake any significant 

Town Clerk/Finance 
Officer 
 
Chair, Brunner Guildhall 
Management 
Committee/2017/18 Town 
Mayor 

September 
2017 

These matters 
will be considered 
and acted upon 
as per the 
recommendations 
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of the activity at the 
hall would relate to 
hall hire which is 
an exempt VAT 
supply. Partial 
Exemption rules 
(as set out in VAT 
notice 749) only 
permit the council 
to reclaim up to 
£7500 input VAT 
relating to exempt 
supplies in any one 
financial year. If 
input VAT on 
exempt supplies 
exceeds the £7500 
threshold no input 
VAT attributable to 
exempt activity can 
usually be 
reclaimed. This 
situation could 
arise, for instance, 
if significant 
refurbishment 
works were carried 
out to the hall. 

 

refurbishment scheme(s) for 
the hall the council should 
secure the services of a VAT 
adviser to provide guidance on 
the various options available 
including the Option to Tax 
currently exempt supplies 
 

 
Chair, Finance 
Committee 

The date of a fixed 
asset purchase is 
not always 
included for 
additions in the 
asset register. This 

The register should 
be accurate in order 
to safeguard the 
council’s assets  

The month and year of 
purchase should be included 
for all additions to the asset 
register 

Town Clerk/Finance 
Officer 

September 
2017 

The Register will 
be reviewed and 
presented to the 
Council for 
approval 
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makes it difficult to 
determine which 
financial year the 
assets should be 
included as an 
addition. 

2016/17 Interim Audit  

A review of the 
minutes found the 
following had not 
been signed and 
initialled on each 
page: 
 
Meeting of 
Winsford Town 
Council 18/4/16 

 The minutes should be signed 
and initialed retrospectively by 
the Chair 

Town Mayor 2015/16 
 
Town Clerk/Finance 
Officer 

February 2017 Completed 

A contract was 
awarded during the 
year to Plumbley 
for £6888.59. 
Three quotations 
were not obtained 
prior to awarding 
the contract due to 
the urgency of the 
work required.  
 

 Whilst the Financial 
Regulations (FRs) allow for 
urgent works to be carried out, 
to ensure transparency, the 
Council should record within 
the minutes the reason as to 
why a contract was awarded 
without obtaining quotations. 

Town Clerk/Finance 
Officer 

April 2017 This is now done 
in all cases 

The Council are 
intending to move 
towards making 
payments via 
online banking and 
debit cards.  
The Council have 

To ensure that 
payments are made 
transparently and 
correctly 

Before the new payment 
methods are introduced, the 
FRs should be amended to 
allow for these payment 
methods. The current NALC 
model FRs provide good 
clauses with respect to online 

Town Clerk/Finance 
Officer 

April 2017 The Financial 
Regulations have 
been amended to 
show these new 
payment 
methods. The 
NALC model was 
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approved proposed 
controls presented 
by the Clerk that 
ensure that online 
payments are 
approved before 
payment and that 
payments made 
via card are 
presented to 
finance committee 
for approval. 
 
The controls state 
that the setting up 
of a payee on the 
online banking 
system will be 
approved by both 
the town clerk and 
the administrative 
assistant. 

payments. 
 
The Council should approve a 
transaction limit for the use of 
payment cards. 
 
The Council should consider 
controls over supplier data 
such as only adding bank 
details from invoices or signed 
letters containing the supplier 
letterhead (and not from 
emails) and telephoning 
suppliers directly for 
confirmation if the council 
receive a notification of a 
change in bank account 
details. 
 
The Council should also 
maintain a standing file of 
supplier account data so that 
checking of online payments 
and account details can take 
place. The NALC model FRs 
state that a programme of 
regular checks of supplier 
standing data should be 
followed.  
 
 

used to assist 
with this process. 
 
A transaction limit 
of £500 for the 
use of payment 
cards has been 
included in the 
Financial 
Regulations. 
 
Supplier data is 
only used when 
obtained from 
invoices/signed 
letters. It has to 
be said that some 
information has 
been obtained 
from emails, 
however.  
 
A standing file of 
supplier account 
data is 
maintained by the 
Council.  
 
The particular 
online system 
used by the 
Council and 
provided by its 
bankers does not 
allow approval by 
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the Clerk and the 
administrative 
assistant 
 

 


