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WELLBEING WINSFORD GROUP – 1st June 2017 
 
Marina Building, Winsford 
 
Introduction 
The building located at the marina in Winsford is owned by Cheshire West and Chester Council (CWAC). 
See attached map for location.  
 
The building was built by and used by a number of community groups for water- and non-water based 
activities, but, in early 2016, a decision was taken by CWAC to close the building due to rising costs and a 
perceived lack of use. Following closure, however, a number of local councillors approached CWAC to 
request that ownership of the building be transferred to Winsford Town Council (WTC) so that the building 
can be re-opened. WTC agreed to approach CWAC regarding such a transfer and eventually signed a 
Tenancy at Will with CWAC in May 2017 for an initial period of six months. The outline business case 
supporting this process is attached to this paper as an appendix. 
 
The intention behind presenting this paper to the Wellbeing Winsford Group is to inform those 
individuals/agencies represented on the Group of the transfer/re-opening of the building and to seek to 
encourage the Group to both communicate the potential of the building and also to encourage use of it by 
communities and people inside and outside Winsford based on strategic considerations in this paper. 
 
Strategic Justification 
The strategic emphasis of CWAC and across the wider public sector from a health and wellbeing 
perspective is on prevention (amongst other things) achieved via joined up working in partnership. A key 
part of taking decisions based on this emphasis is using existing assets.  
 
Based on the JSNA, a set of priorities for health have been developed in order to deliver better outcomes 
and to tackle issues such as unhealthy lifestyles and health inequalities. 
 
From a statistical perspective, one in four children in Cheshire West are obese or overweight; almost half of 
adults do not exercise enough; and a higher percentage of residents over 16 drink alcohol compared to the 
national average. 
 
From an outcomes perspective, therefore, the public sector as a whole in the Cheshire West area is 
seeking - particularly under its priority of ‘living well’ - to (amongst other things): - 
 

 Reduce levels of excess weight in adults 

 Enhance physical activity in adults 

 Reduce levels of smoking 
 

The above summary is supported when Winsford is examined in detail.  
 
For instance, ward-based ‘snapshots’ show that the percentage of residents with bad or very bad health are 
higher than the Cheshire West/national averages (usually over 1% higher). In addition, the numbers of 
residents eating healthily; being obese and indulging in binge drinking are generally worse than the 
Cheshire West and Chester/England averages. Finally, from a wider determinants perspective, the 
percentage of anti-social behaviour incidents is higher in the Winsford wards than the Cheshire 
West/England average (by as much as 15% in some cases). 
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The strategic picture, therefore, is one which indicates a local population dealing with adverse health issues 
influenced, to a greater or lesser extent, by unhealthy lifestyles and also a situation where a perceived lack 
of distractions leads to greater incidents of anti-social behaviour. The Town Council, taking into account the 
factors set out in this paper and governed by the issues set out in the attached outline business plan, 
believes that the re-opening of the marina building in the town can play a small part in helping to tackle 
some of these issues.  
 
The most important consideration here is, therefore, to make sure the building is utilised to its maximum 
potential in order to assist in delivering positive outcomes for the area. 
 
Realising the Potential of the Marina Building 
This paper argues that the marina building in Winsford has great potential, but this potential can only be 
realised through careful planning and engagement. As said, re-opening and using the building fits in with 
the ambitions and mechanisms set out in the CWAC Health and Wellbeing Strategy especially around use 
of existing assets to tackle the health and wider determinants of health challenges for the area. 
 
The building itself benefits from a prime location (right next to the town’s waterways), meaning that it is 
uniquely placed to provide facilities for activities related to the river and flashes. In addition, the building is 
located near to routes which can be used for running and walking, as well as being based on the Marina 
Island which can be used for events and other land-based activities. It is also easy to get to by car and has 
car parking facilities whilst also being within walking distance of the town and also the railway station.  
 
Previously, however, the building was used by a limited number of groups and organisations. In addition 
the building was also used for a limited range of reasons including meetings and for showers/changing 
facilities. This pattern of use could limit the positive impact of the building on the indicators referred to in 
this paper. 
 
The challenge now, therefore, is to look to maximise use of the building. This process can be based, at 
least in part, on the involvement of the community as a whole and also partner agencies.  
 
The CWAC Health and Wellbeing Strategy lists as part of its performance framework, “the voices of local 
people and wider partnership” so that groups and communities will be given the chance to feed in their 
views and also to present feedback and this engagement should form a central role in realising the 
potential of the marina building. 
 
In tackling the issues set out in this paper, therefore, it appears clear that the marina building needs to 
continue to be used for certain organisations as it has before, but use of the building needs to be widened 
so that local people can use it to get more active (whether on the water or elsewhere); and also to 
encourage healthier lifestyles (possibly via the provision of healthy eating); as well as providing a place for 
people to visit and use which will take them away from activities such as anti-social behaviour.  
 
Conclusions and Next Steps 
This paper has provided information about the re-opening of the marina building in Winsford, putting the 
future use of the building within the wider strategic framework regarding health and wellbeing in the area. 
 
The Group is asked to consider the issues set out in this paper and share the messages included in order 
to maximise the potential of the building to deliver positive outcomes for the area.  


